ANNEXURE A
PERFORMANCE PLAN
2023/2024

Makhado Local Municipality herein represented by

KENT MBAVHALELO NEMANAME

in his capacity as the Municipal Manager (hereinafter referred to as the
Employer or Supervisor)

and

SOLOMON GIFTY MAGUGA

Director Corporate Services (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:



Introduction

1. The Performance Plan sets is an Annexure to the Performance Agreement between parties identified above
and sets out the following: *

1.1 Key Performance Areas that the employee should focus on, performance objectives, key performance
indicators and targets that must be met within a specific timeframe; and

1.2 The Competencies required from employees prescribed in the Regulations on the appointment and
conditions of employment of senior managers.

2. Performance should be evaluated: Y ‘

2.1 Quarterly of which the annual evaluation must be done by the panel as constitutedtin paragraph 6.7 of the
agreement; :

2.2 Performance should be assessed on a scale of 1 -5 as outlined in paragraphs 6.6 of the agreement;

2.3 In the instance where an indicator do not have a target or is not applicable due to valid reason or where the
performance could not be delivered for a valid reason outside of the control of employee, the indicator will
not be evaluated, the weighting will be cancelled and the score total will be re-calculated to calculate the
final score;

2.4 The employee must submit histher assessment of his/her own performance to the employer three days prior
to the assessment date.
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«

CORE COMPETENCY REQUIREMENTS

The competencies required from employees prescribed in the Regulations on the appointment
and conditions of employment of senior managers. The assessment of these competencies
will account for twenty percent of the total employee assessment score. This relates to the
CCR section of the Performance Plan as referenced in section 5.5.2 of the Performance
Agreement. :
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Thus done and signed at ..................

2023

AS WITNESSES:

ENT MBAVHALELO NEMANAME
EMPLOYER

SOLOMON GIFTY MAGUGA
EMPLOYEE



